2024 Annual Ballot

Instructions: Please print a copy of this ballot, enter your contact information below, list the sanctioned battles you participated in, circle your choices, and sign it at the end. Per the Bylaws of the Club only those who have battled in a sanctioned event in the past 24 months may vote. Those who have battled in either the 2023 or 2024 Championship (Nats) will have their votes counted twice. Bylaws revisions and Rules revisions which receive 2/3 or more favorable votes shall be adopted and shall become effective on January 1, 2025. The Bylaws of the Club and the laws under which the Club is incorporated require that this ballot be returned BY MAIL. IT MAY NOT BE E-MAILED. BALLOTS NEED TO BE POSTMARKED BY SEPTEMBER 30TH 
Please mail completed ballots to:

Matthew Andrews

28 Holly Cove Lane

Dover, DE 19901

Name (Print) ________________________________________________________

Email __________________________________ Phone (_____) _________________

Street Address _______________________________________

City ___________________________________   State  _________  Zip ____________

I have battled in the following IRCWCC sanctioned events in the past 24 Months (No need to list all battles)

List Nats 2023 & 2024 if applicable

_______________________________________________________________________

________________________________________________________________________

Election of member at large: (Circle One)
Nathan Armstrong                                                      Mark Kuntz
Site for National Championships 2024 (Circle One)


Site





Site Host

   Oakboro, NC




Ron Hunt/Steven Andrews
   Saranac, MI





Craig Singer/ Evan Fowler

Dates for National Champion Ships 2024 (Circle One)

   June 13th -19th


June 23rd-June 27th     


July 7th-11th
Contest Director for Nationals 2024 (Circle One)

William Tustin





Timothy Beckett
------------------------------------------------------------------------------------------------------------

Please Vote for the following Rule Proposals which were passed at the 2024 Rules Meeting. Please go to page 4 to view rule proposals 
Rule 2024.1 – Convoy Raider Rule ( Circle One)

Yay – Add Convoy Raiders to Campaign

Nay – Leave rules the same

Rule 2024.2 – Allowing Ships class 3 and below to split units (Circle One)
Yay – Amend rule to 3 unit from 2
Nay – Leave rules the same
Rule 2024.3 – XL convoy ship rudder increase (Circle One)
Yay -   Increase Rudder Size for XL Convoy Ships
Nay – Leave rules the same

Rule 2024.4 – Adhesive Tape for Ram Repair (Circle One)
Yay – Add rule to allow for use of Adhesive Tape for Ram Repair

Nay – Leave rules the same

Rule 2024.5 – Add Mackenson to shiplist (Circle One)
Yay – Add the German Battlecruiser Mackeson to the shiplist
Nay – Don’t add Mackenson
Rule 2024.6 – Add Izmail to the Shiplist (Circle One)

Yay – Add the Russian Battlecruiser Izmail to the Shiplist
Nay – Don’t add the Izmail
Rule 2024.7 – WW2 South Dakota to 24 Seconds (Circle One)

Yay – Make the WW2 South Dakota a 24 second ship
Nay – Leave WW2 South Dakota as a 26 second ship
Rule 2024.8 - Create Appendix B for ships added by exception (Circle One)
Yay – Add Appendix B to rules

Nay – Leave rules the same
Rule Proposal 1
Title: Convoy Raider Rule

Author: William Tustin

Cosigner's: 
Bryan Box

Nate Armstrong

Kevin Sundberg

Brian Koehler
Purpose:
There have been multiple attempts over the last 5~ years to massively rewrite the rules for the annual Campaign battle with little effect. Due to the lack of traction of these efforts, it seems like the majority of club members do not want potentially massive changes to the way Campaign is currently scored/functions., OR that many club members cannot agree on how exactly any potential change should be enacted.

This rule proposal is a relatively small text that implements a new potential “role” to the campaign battle. I do not believe that this rule will be completely groundbreaking in its effect, but that is also part of the purpose, I believe that this rule will only result in the amount of change captains want out of it. This rule provides each team with more BB’s on the water to sink large convoy ships, more BBs in the most damaging cannons (low sidemounts) if raiders are touch immune,  and also provides each team with new defense/offense objectives both in protecting the raiders and in trying to hunt them.

This rule is supposed to be a probationary/preliminary “gameplay testing” type of rule. I expect follow-up rules proposals to modify the raiders to make them more/less effective, or a follow-up proposal to eliminate some of the alternate “vote-for” configuration options if they are not used.

PLEASE NOTE:
The optional “configurations” that the Raider rule has are voted on. The touch immunity/non-touch immunity, sink points, etc, are configurable. If you are not a fan of the touch immunity, or think that 4x sink points are too much…vote that way before the battle.

Historical Context/Flavor

Commerce raiders in history were a threat that may have been somewhat inflated versus their actual effectiveness. The very legitimate argument could be made that WW2 Germany would’ve been better off never building any of her surface navy and instead building even more U-boats. However, the threat of Bismarck breaking out into the Atlantic was so massive that almost the entire Royal Navy was mobilized to sink her before it could happen. Scharnhorst and Gneisenau, in both of their iterations, were successful commerce raiders and massive threats that required fleet efforts to contain or destroy. The mere existence of Tirpitz kept multiple heavy units tied up in the North Sea area to address the fear that she may break out and attack convoy shipping.

Rule Text:
F. COMBAT SHIPS AND THEIR DUTIES


(1-9 omitted to save space)

10. Up to two combat ships of class 4+, with a total combined unit value of 11 units or less, may be designated as COMMERCE RAIDERS. These ships shall be marked with supplied pirate flags which are colored to their respective team, and are at least 3”x5” in size. These ships may rearm regardless of the status of their teams supply depots. At no time can the pirate flag be removed, transferred, or altered for any reason. Before the start of each Campaign battle, the teams will vote on one of the following options:

. COMMERCE RAIDERS are worth 2x sink points with no additional bonuses or maluses.


b. COMMERCE RAIDERS are worth 4x sink points and are immune to the touch rule. 

c. COMMERCE RAIDERS are worth 2x sink points and are immune to the touch rule.


NOTE: COMMERCE RAIDERS are NOT immune to the impede/push rule and are required to permit convoy ships freedom to navigate towards their destination port.

Rule Proposal 2
Title: 3 Unit Ship splitting units change
Author: Kevin Plumer
Cosigner's: 
Bryan Box

Nate Graham

Brandon Smith

Brian Koehler
Purpose:
To allow 3.0 unit ships to split one unit.  This will remove the unit configuration limitations of 3 unit ships relative to all other ships in class 3 and below.  Currently, 3 unit ships must run a full unit pump, whereas 3.5 unit ships and ships in class 2 and below almost universally use a ½ unit pump, giving them a disproportionate firepower advantage over the 3 unit ships.  

Part II -Ship Construction and Classification, E. Cannons: 

Existing:

11.e.  Ships in Class 2 or smaller may divide their battle units into one-half (1/2) unit increments for multiple ½ pumps, multiple ½ cannons or combinations of the two. Ships in Class 2 and smaller may also combine a ½ unit to a gun magazine to create a 1 ½ unit single shot cannon as long as it is the only 1 ½ unit cannon on the ship.

Proposed:

11.e.  Ships in Class 2 or smaller may divide their battle units into one-half (1/2) unit increments for multiple ½ pumps, multiple ½ cannons or combinations of the two. Ships in Class 3 with 3.0 units may divide one (1) battle unit into one-half (1/2) unit increments for multiple ½ pumps, multiple ½ cannons or combinations of the two.  Ships in Class 3 and smaller may also combine a ½ unit to a gun magazine to create a 1 ½ unit single shot cannon as long as it is the only 1 ½ unit cannon on the ship.

Ships affected – Ships with 3.0 units

Rule Proposal 3
H. XL convoy ship rudder increase
Author: 
Kevin Plumer

Cosigners: 
Will Tustin



Bryan Box



Justin Ragucci



Craig Singer

Purpose: To increase rudder size for largest convoy ships (60” and over) from 3.0 to 4.0 inches to better account for their length and maneuverability relative to all other convoy ships.  In some cases 3.0 sq in. is less than the scale rudder size.  In recent years, allowable rudder size increased significantly for nearly all combat ships, but there have been no changes to convoy ships.  This change would offer a small improvement, but would not substantially change their maneuverability given current speed limits and their overall size.  

Part V – Campaign

C. CONVOY SHIP CONSTRUCTION
Existing
6.  The maximum rudder area for a convoy ship shall be determined by the following table:

	Length of Combat  ship
	
	Size of Rudder

	19.9" or under
	
	1.0 sq. in.

	20” to 34.9"
	
	1.5 sq. in.

	35” to 59.9"
	
	2.25 sq. in.

	60" and over
	
	3.0 sq. in.


Proposed
6.  The maximum rudder area for a convoy ship shall be determined by the following table:

	Length of Combat  ship
	
	Size of Rudder

	19.9" or under
	
	1.0 sq. in.

	20” to 34.9"
	
	1.5 sq. in.

	35” to 59.9"
	
	2.25 sq. in.

	60" -71.9”
	
	3.0 sq. in.

	72” and Over
	
	4.0 sq. in.


Rule Proposal 4
Title: Allow Adhesive Tape to be used for repairing Ram Damage

Author: William Tustin

Co-Signers: Nate Armstrong
 
          Kevin Plumer
                      Brian K
Purpose:
To legally allow using adhesive tape (duct tape, duct tape derivatives, etc) for repairing of ram damage. This has been a hobby standard practice for a number of years, despite being technically illegal per the construction rules which specifically state 1/32nd balsa and tissue as the appropriate hull covering materials.

Rule Text:
E. RAM DAMAGE AND PENALTIES (1-3 omitted for space)

4. The captain of a ship which has been rammed must immediately make every effort to bring the ship to shore for determination of ram damage.

a. The rammed ship cannot be fired on while returning to shore for inspection or thereafter until the captain declares that the ship is reentering the battle.

b. If no damage to the ship's watertight integrity or its combat serviceability is found by the captain, the ship shall immediately return to battle. If the ship is not immediately returned to battle it is considered to have withdrawn from combat voluntarily and is classified as "scuttled."

c. If damage to the hull is found and it can be repaired within five minutes the captain may reenter the sortie in progress after making the necessary repairs. If repairs to the hull cannot be carried out within five minutes, the rammed ship shall remain out of the sortie but may reenter the battle in a later sortie. If repairs cannot be made in time to reenter either the sortie in progress or any remaining sorties, no penalty shall be assessed against the captain of the rammed ship.

d. The Captain must also announce the area which was rammed using one of the following 6 areas: starboard bow; starboard amidships; starboard stern; port bow; port amidships; port stern.

Add Part III.E.4.e:
e. At the captain's discretion, adhesive tape may be used to repair the hull as a temporary measure to rejoin the current sortie.  The tape must not excessively extend beyond the ram damage and should not unnecessarily cover adjacent battle damage.  After re-entering the battle, the CD may direct the Captain to temporarily exit the battle to remove any excessive tape.  The Captain must stop any timers if removing tape at the CD's discretion.  After the conclusion of the current sortie, the tape shall be removed and the ram may be repaired by traditional means prior to the next sortie. Any/all materials used in this manner should be pre-approved by the CD.

Rule Proposal 5
Title: Allow Imperial German Navy Mackensen-Class Ships for IRCWCC Combat

Author: William Tustin

Co-Signers: Kevin Plumer
                     Bryan Box
                     Tom Tanner

Purpose:
The purpose of this proposal is to specifically allow the unfinished 1915 Mackensen class of battlecruisers to be legal for battling in IRCWCC. The Mackensen class are the final evolution of WW1 era German battlecruiser construction and would add a unique ship for members to choose to build if they so wish. All members of this class were laid down and were relatively advanced in their construction process when they were canceled by the armistice at the end of WW1. If the treaty had not stopped their construction, they would’ve been completed and entered service in the German Navy. Mackensen was sufficiently far advanced in construction that the British originally requested her to be interred at Scapa vs SMS Bayern.

In terms of the effect on the hobby itself, IRCWCC currently does not have any class 5 battlecruisers at all. Mackensen is very similar to Derfflinger, but is slightly longer than USS North Carolina. In terms of combat effectiveness I would estimate it as being slightly less competitive than IJN Kongo, but slightly more competitive than SMS Derfflinger. Being 5 units the ship would not have any 75rd sidemount cannons, and if the builder wanted to utilize all 3 allowed sidemounts he would be forced to use his 5th unit as either a whole second pump or a single stern/bow gun. We have not had an axis vs allies nationals in at least the last 4 years, so I believe any complaints about “Another good axis battlecruiser” to be somewhat redundant. It’ll be another decent battlecruiser for anyone to build, and at least it won't be a Seydlitz or Kongo.

Ships Affected:
Mackensen-Class Battlecruisers

Mackensen Shiplist Statistics:
731’ 8”' LOA, 99’9”' Beam, 30,510 Long Tons Std, 34,700 Long Tons Full, 4 Shafts, Dual Rudders (Tandem)

Model Statistics:
61.04” LOA, 8.325” Beam, 22.88lb standard weight, Class 5, 24 second speed

Plans for Mackensen are surprisingly difficult to come by. A paper set of plans is attached to this document. I am also in possession of a detailed wargaming 3d model of Mackensen which visually and dimensionally appears to be accurate. I can provide a .pdf plan drawing with all necessary details if requested by IRCWCC, to create an “official” set of IRCWCC ship plans for this ship.

Rule Text:
Changes are in bold
H. COMBAT SHIP CLASSES

1. Only combat ships which were launched between January 1, 1905 and December 31, 1946,and were completed, are approved for IRCWCC semi-scale model combat. Refer to the

IRCWCC Ship List for a list of approved combat ships.

2. Listed below are the authorized classes for combat ships and the total offensive/defensive units allowed. This list takes precedence over any entries shown in the Ship List.


(List omitted due to space)

3. Authorized exceptions:

a. The IJN Nagato (B) class is class 6 and shall have 6.0 units.

b. Ships of the USS Iowa and IJN Yamato classes (built in 1/144 scale are class 7 and shall have 8.0 units.

c. Deleted.

d. Deleted.

e. The two ships listed as light cruisers when launched but listed as heavy cruisers by the London Naval Treaty will be heavy cruisers on the IRCWCC Ship List: USS Pensacola class and USS Northampton class

g*(Whatever the next letter in sequence is at time of rule passage). The Mackensen class will be legal for IRCWCC semi-scale model combat with the following Ship List characteristics using the attached plans:
731’ 8”' LOA, 99’9”' Beam, 30,510 Long Tons Std, 34,700 Long Tons Full, 4 Shafts, Dual Rudders (Tandem)

Rule Proposal 6
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Rule Proposal - Add Russian battlecruiser Izmail (Borordino Class) to the shiplist
Author: Caleb Smith

Cosigners: William Tustin

                    Justin Ragucci

                    Bryan Box

                    Matthew Andrews

his is sort of a passion project for me. I’ve always wanted to build a Gangut but it really doesn’t have a whole lot going for it. Izmail presents a slightly better Russian platform. Similar in size to Kongo but with no superfiring turrets that are in an evenly spaced configuration and only one usable rudder, she is no super ship or game changer. 

Proposed rule addition. 

II.H.3.g (Or appropriate designation in Appendix B if adopted) 
The Russian Izmail class will be legal for IRCWCC semi-scale model combat with the following Ship List characteristics using the posted plans available on the IRCWCC Resources webpage. 
734’ 5” LOA, 100’ Beam, 32,500 Long Tons Std., 36,646 Long Tons Full, 2 rudders (inline), 4 Shafts 
Full shiplist stats are as follows. 

Type: BC 
Class: 5 
Units: 5 
Speed: 24
Std. Displacement: 32,500 tons 
Full Displacement: 36,600 tons 
Std. Weight: 24.38 lbs 
Max Weight: N/A 
Rudders: 2, inline 
Shafts: 4 
Scale LOA: 61.2” 
Real LOA: 734’ 5” 
Scale Beam: 8.33” 
Real Beam: 100’ 
Armament: 12 x 14-in 
Armor: 9.35” 
Ships in class: 4 
Launched: 1915 
Completed: Scrapped 
There are no “official” blueprints available but I found a very nice set of plans from a Russian magazine. I made a 3d model of the hull using these plans and all the dimensions are correct as well as the weights. If adopted, these should be used as builders plans for this ship. 
Below are 2 images of my 3d model of the hull. Waterline is for a displacement of 25.5lbs.
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Why should we introduce Izmail to the hobby? She was launched and would have completed if Russia could have gotten its act together for just one minute. There is interest in building this ship. At least two members besides myself have expressed interest in building one if adopted. She also isn't a super ship. Her main prop is that she is 24sec speed. Her turret arrangement is not very advantageous and down angle on the sidemounts isn’t great. She looks cool and would provide a Russian large combatant that isn’t total dog puke. I don’t know about you but I would like to see a little more variety on the water.

Rule Proposal 7
Make WW2 South Dakota 24 second speed 

Author: Caleb Smith 

Cosigners: William Tustin
                    Steve Andrews
                    Kevin Sundberg
                    Rob Arena
                    Bryan Box 
Reasoning: 

USS South Dakota is a modern battleship that is in the same speed bracket as North Carolina and Nagato but gets penalized in speed because of her shorter length. Speed by length works surprisingly well for the rest of the ships in the hobby but Sodak deserves 24 seconds to put her in the bracket of ships she belongs in. This will not take anything from the North Carolina. They're proven solid ships that turn really really well. Sodak is similar but not worth building being slower than comparable ships. Let's get her the speed she deserves!
Existing:

Part II. Construction Rules 

. Speed

(List Removed for Space)

2. The values listed in the table above take precedence over any values listed in the IRCWCC Ship List.

3. No change in the resistance in the throttle section of a ship is allowed between sorties. 

4. A ship shall not exceed its maximum allowable speed in any direction of movement, whether forward, in a turn, or reverse.

5. A ship shall not employ a timed throttle system that enables a ship to exceed its maximum allowable speed for any portion of the measured course.

Proposed:
Add to: II Construction Rules

I.Speed

(List removed for Space) 
2. The values listed in the table above take precedence over any values listed in the IRCWCC Ship List.

3. No change in the resistance in the throttle section of a ship is allowed between sorties. 

4. A ship shall not exceed its maximum allowable speed in any direction of movement, whether forward, in a turn, or reverse.

5. A ship shall not employ a timed throttle system that enables a ship to exceed its maximum allowable speed for any portion of the measured course.
Authorized Exceptions: 

a. WW2 USS South Dakota class shall be 24 seconds.
Rule Proposal 8

Title: Create Appendix B for ships added by exception
Author: William Tustin
Cosigners: Justin Ragucci

                   Bryan Box

                   Brian Koehler
Purpose: The purpose of this proposal is primarily housekeeping, to keep H.3 in the rulebook from becoming crowded with specific ships that have been added to the shiplist via rules proposal. A perfect example of this would be the rule H.3.f which added the 1920 South Dakota class.
Actual Rule Text:
Current:
    II.H.1:
    Only combat ships which were launched between January 1, 1904 and December 31, 1946 and were completed are approved for IRCWCC semi-scale model combat. Refer to the IRCWCC ship list for a list of approved combat ships.
Proposed:
    II.H.1:
    Only combat ships which were launched between January 1, 1904 and December 31, 1946 and were completed are approved for IRCWCC semi-scale model combat. Please see Appendix B for any ships added via rule exceptions. Refer to the IRCWCC ship list for a list of approved combat ships.

Example of New Appendix:

IRCWCC RULES
PART II  APPENDIX A
(Omitted to save space)

IRCWCC RULES
APPENDIX B
The following are ship classes that have been specifically added via exception, through a properly voted upon and approved rules change according to IRCWCC bylaws.

1)    The 1920 South Dakota class will be legal for IRCWCC semi-scale model combat with the following Ship List characteristics using USN Bureau of Construction and Repair Contract Plans number 1 - 9 alternatively numbered C&R 51401-51409:
684' LOA, 106' Beam, 43,200 Long Tons Std., 47,000 Long Tons Full, Single Rudder, 4 Shaft

2)
3)
4)
etc

